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T O W N  O F  P ET E R B O R O U GH  
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E   

October 8, 2019 
 

M I N U T E S  
 
Present: James Kelly, Bob Hanson, Leandra MacDonald, Alan Zeller, 
Valerie Jenkins, Carl Mabbs-Zeno, Bill Reindhart and James Kelly     
 
Also Present: Peter Throop and Laura Norton, Office of Community 
Development and Leo Smith, Finance Department 

Chair Hanson called the meeting to order at 3:00 p.m. and began with 
introductions of the Members and Staff. 

Minutes: 

A motion was made/seconded (MacDonald/Zeller) to approve the 
Minutes of October 1, 2019 as written with all in favor. 

Information Technology: 

Fash Farashahi (Fash) projected his five-year projection and told the 
Members “the big thing this year is the GIS fly-over” adding “and of 
course we have hardware switches, firewall appliances and cables for the 
WiFi equipment.” 

Fash reviewed the consolidation of servers over the past few years (from 
17 to 3) as well as the backup and protection redundancy built into the 
system (currently at the Town House and Police Station with a third 
(off) site being considered). Mr. Mabbs-Zeno asked about the possibility 
of an agreement with another town for backup storage with Fash 
replying, “yes we have considered it but nothing substantial has come 
about as yet, we are looking for a good candidate and have not taken that 
off the table.” 
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Chair Hanson asked about the scheduled of the fly-over with Fash 
replying “2022 or 2023, we typically do it every 5-7 years.” Mr. Zeller 
inquired about the cost with Fash noting it depended on what was 
requested (planametrics, topography etc.) adding “the first time was 
about $75,000 with the last time being just under $60,000.” He went on 
to note what was requested depended on how much and how quickly the 
town changes. Mr. Reindhart asked if the system had ever been hacked 
with Fash replying it had not but “it is not a question of if but when” 
adding his department was vigilant about keeping all staff updated and 
educated about potential scams.  
 

Police Department: 

Chief Guinard projected and reviewed his purchase and lease-purchase 
schedule over a 6-year period. He told the Members “the price of 
vehicles goes up every year but besides that nothing else has changed.” 
He pointed out the schedule replaces one vehicle every year and another 
every other year keeping a flat budget over the next six years. Ms. 
MacDonald asked about their 4-wheel drive vehicle (truck) with Chief 
Guinard acknowledged the department uses the truck but intermittently. 
“We use it less and less now we have all-wheel drive cruisers” he said 
adding “we use the truck to cart around barricades and things of that 
nature. It does not need to be replaced; it will probably rust out before it 
wears out.” 

Mr. Mabbs-Zeno asked if the Department has been satisfied with the 
quality of the GIS system with Chief Guinard replying “yes we use it to 
identify properties and names of residents (owners) and we’ve had no 
problems with it.” 

In reference to the unmarked black Taurus one of the Members asked, 
“is that what you drive?” “Maybe” replied Chief Guinard with a smile as 
he went on to add “we use that vehicle a lot to travel to the Crime Lab in 
Concord, Superior Court and trainings.” 
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In conclusion Chief Guinard reported that cruisers that are being 
replaced are sent out to bid and typically are sold for $4,000 to $5,000. 
“Usually to taxi companies in cities like Philadelphia and New York 
City.” 

Recreation Department: 

Town Administrator Rodney Bartlett presented for the Recreation 
Department. “The only item on the list this year is a new dump truck to 
replace the Department’s 2000 Ford 1-Ton dump truck.” He noted the 
truck is used daily to support the Department’s many maintenance 
activities. He noted the purchase of a dump truck would alleviate the 
need for additional labor to empty/unload materials as well as well as 
delays associated with borrowing equipment from the DPW as it would 
be subject to their schedules and availability. “I have a list of what they 
need it for if you would like me to review it” he said.  

A member asked if the revolving fund may be used to absorb any of the 
cost with Mr. Bartlett replying, “I am not sure.”   

Mr. Bartlett also noted the sandblasting and pool painting project telling 
the Members it had been difficult to find a contractor to do the work. 
“We’ll find a contractor in the spring” he said.  

Lastly Mr. Bartlett updated the members on the HVAC system and 
gymnasium floor in the Community Center. “We are going to step back 
and look at the building as a whole and not a sum of the parts needing 
attention” (including asbestos identification and mitigation, air 
conditioning, humidity control and of course, the gym floor). He told the 
Members he’d contacted Tim Grossi from ConVal to assist in tapping 
the right vendors for the job.” 

Office of Community Development: 

Mr. Throop noted the Office of Community Development had no 
requests but also noted the Open Space Committee “shows in our section 
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of the CIP and while they typically request an allotment of $25,000 each 
year, they are not doing so this year.” It was noted they currently have a 
balance of $386,000 in their conservation fund but it was also noted 
there was a plan for an expenditure of $250,000 in the future for land 
acquisition on Cunningham Pond. 

In conclusion Mr. Throop distributed justification sheets for next week 
reminding the Members they would be meeting at the Community 
Center for a site visit and the travel to the Fire Department for their 
meeting. 

The meeting adjourned at one at 3:45  p.m. 

Respectfully submitted,  
 

Laura Norton 

Administrative Assistant 
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